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S/4HANA Integration: Fiber Rope
,Mountain Sports* goes live
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Well fit for the future with the extensive use of S/4 MILL Cable
Solution, embedded PP/DS, and full integration into SAP S/4HANA.

Teufelberger, headquartered in Wels, Austria, is a leading global manufacturer of ropes. The company
operates production sites across the EU, the USA, and Thailand. Its product portfolio includes fiber
ropes, steel wire ropes, and strapping. Teufelberger's solutions are used in various applications, such
as steel wire ropes for cable cars, cranes, and forestry, as well as synthetic fiber ropes for sailing,
personal fall protection, tree care, and industrial use. Additionally, the company produces synthetic
strapping for transport safety.

Teufelberger’s project objective, “Manage Complexity,” aimed to enhance transparency across the
entire supply chain. This involved integrating logistics and procurement processes into both inbound
and outbound logistics. Additionally, batch-specific production was to be incorporated into product
costing and material valuation, while capabilities for deviation analysis in controlling were to be ex-
panded. The first phase also included the go-live of the mountain sports segment for climbing rope

manufacturing.
CTNSILIC


https://www.teufelberger.com/en/
https://www.consilio-consulting.com/us

Successful implementation of variant configuration to manage
Teufelberger’'s dynamic product range, fully integrated into
planning and execution with CDP
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NEXT STEPS:

. Integration of additional segments into the S/4HANA landscape

- Further development of the supply chain processes including S&OP, aATP with SBC, and Supply Protection

PROJECT BENEFITS FOR TEUFELBERGER:

- Enhanced transparency across the entire supply chain

- Integrated and optimized processes

- Capacity and S&OP simulation with seamless transfer to detailed production planning and execution

- Comprehensive implementation of variant configuration to manage Teufelberger's dynamic product range, integrated into planning

and execution with CDP (Characteristic Dependent Planning) as the foundation for future segments

,CONSILIO demonstrated exceptional expertise and know-how. With their support, we successfully achieved a
smooth production start in the Fiber Rope Mountain Sports segment. CONSILIO guided us through every phase of
process optirmization, significantly enhancing transparency across our entire supply chain—positioning us well for
the future!

Andreas Grammer, SCM Manager Fiber Rope, TEUFELBERGER Fiber Rope GmbH
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